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CALENDAR OF EVENTS 

MARCH 2014 

   6   UCAR President’s Council Reception      

        Center Green Auditorium, Boulder, CO 

April 2014 

  10  Thriving Earth & Exchange Meeting 

        UCAR, Boulder, CO   

  22  UCAR Research & Partnership Summit 

        Center Green Auditorium, Boulder, CO  
   

  

 

By Emily CoBabe-Ammann 

 

 

The UCAR Strategic Planning:  The Importance of the 

UCP Role 

 

Over the last two months, UCAR has undertaken a new 

strategic planning process.  The reasons for the strategic 

planning are many and timely.  Clarifying what UCAR is (and 

what it is not) and where it is headed is important, 

particularly given the level of change across the enterprise.  

NCAR is just finishing its strategic plan, allowing UCAR to 

look at how its role for supporting is changing.  Probably 

most important, from my vantage point, is that the new 

vision for UCAR includes a much larger emphasis on UCP 

and its programs as a center of service and support for 

NCAR, UCAR Institutions, and the atmospheric/geoscience 

communities.  

 

If you look at the UCAR 2020 document, the last strategic 

planning effort, you will see that it is a clear and concise 

picture of where UCAR and NCAR were heading.  But it’s 

also true that UCAR 2020 covers both UCAR and NCAR, with 

a significant emphasis on our science capabilities.  The new 

UCAR strategic planning process separates out UCAR’s 

efforts from NCAR’s work, allowing a clear line of 

distinction to be drawn.    

 

So what is UCAR?    The bottom line, after much discussion, 

is fairly simple.  UCAR does three things:  Advocacy  (by the 

President’s Office), Innovative Business Administration  (by 

F&A), and Service  (by UCP).  We don’t do much science 

ourselves, but support scientists across our community.  

From here, the President’s Council developed a suite of 

eight goals for the strategic planning that reflect this: 

 

1. Support and advance NCAR and our university 

consortium by advocating for the atmospheric 

sciences.  

2. Enable and support NCAR in fulfilling its 

scientific mission.  

3. Provide best-practice fiscal and operational 

management, including business process 

improvements, and integrated business and 

operational management technology 

applications  

4. Strengthen our member community by 

translating world-class scientific knowledge 

into education and training resources.  

5. Build connections across and beyond our 

university community to foster successful 

and innovative partnerships.  

6. Serve as a center of capability (or other 

modifier) for efforts outside the scope of 

any one institution.  

7. Inspire a culture of excellence among 

employees.  

8. Foster an engaged and inclusive workforce 

in which all employees feel recognized and 

valued.  

 

What’s interesting to me about how this is 

developing is the role of UCP.  It’s not that UCP 

wasn’t involved in UCAR strategic planning in the 

past.  It certainly was.  But UCP, like NCAR, was 

involved, through the UMC.  This time, UCP 
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Directors were integral in the development of the 

strategic planning goals early on.  As a result,  the 

goals reflect this, with UCP playing a key lead role 

in about half of the goals.  NCAR is still clearly 

present, but the document is more about how 

UCAR supports and serves NCAR and our university 

partners. 

 

Each goal will have a Goal Team identified, charged 

with gathering information and identifying key 

subpoints and language in support of the goal.  All 

of the UCP Directors will be involved in this 

process, either as Goal Team leads or participants.  

Once we have a draft document in May/June, I will 

be asking you all to review it and comment.  UCP is 

a critical stakeholder in this plan, and it needs to 

reflect us.  I’m confident it will!   

 
 
 
 

Liz Page, a Project Scientist at COMET was elected 

the 2014 President-elect of the National Weather 

Association (NWA). The NWA is a professional 

association dedicated to promoting and supporting 

excellence in operational meteorology and related 

activities 

 

 

JOSS Update: 

 

 USGCRP Founders Receive Lifetime 

Achievement Award from NCSE 

 

Awards and Recognition 

On January 29th, the founders of the U.S. Global 

Change Research Program (USGCRP) received a 

Lifetime Achievement Award at Building Climate 

Solutions, a conference organized by the National 

Council for Science and the Environment (NCSE). 

 

 Dr. Fabien Laurier Named New National 

Climate Assessment Director at USGCRP 

 

The U.S. Global Change Research Program (USGCRP) 

National Coordination Office is pleased to welcome 

Dr. Laurier back to the Program as the Director of the 

Third National Climate Assessment. Prior to this 

assignment with USGCRP and the White House Office 

of Science and Technology Policy, Dr. Laurier served 

as the Advisor for Climate Change. 

 

GLOBE News: 

GLOBE/NASA Satellite Partnerships in 2014 

2014 will be an exciting year for NASA Missions and 

GLOBE.  Along with the current CloudSat and CALIPSO 

missions, in 2014 GLOBE students will be a part of 

two additional NASA satellite missions: Global 

Precipitation Measurement (GPM) and Soil Moisture 

Active Passive Mission (SMAP).  Read about the latest 

new developments concerning these two missions at 

http://www.globe.gov/web/guest/news/newsdetail/g

lobe/satellite-partnerships-in-2014 

For information concerning the GLOBE 

Implementation Office solicitation click here. 

We Want to Hear From You 

 

The UCP Director’s Office now has an online 

anonymous suggestion box as another way for staff 

to communicate directly with Emily. Comments or 

suggestions will be submitted anonymously to Emily’s 

email:  https://www.fin.ucar.edu/ucpdir/internal/ 

suggestionbox.php3 

 

http://www.globe.gov/web/guest/news/newsdetail/globe/satellite-partnerships-in-2014
http://www.globe.gov/web/guest/news/newsdetail/globe/satellite-partnerships-in-2014
http://nspires.nasaprs.com/external/viewrepositorydocument/cmdocumentid=396004/solicitationId=%7B92D12049-104D-33CB-0D45-5EE687592456%7D/viewSolicitationDocument=1/GIO13selections.pdf
https://www.fin.ucar.edu/ucpdir/internal/suggestionbox.php3
https://www.fin.ucar.edu/ucpdir/internal/suggestionbox.php3


      

Spark Update: 

 

New Director for Spark! 

Spark is pleased to welcome John D. Ristvey, Jr. as the 

new Spark Director. John comes to us from McREL, a 

Denver-based organization, where his group develops 

and implements education products and services that 

reflect the best use of academic standards, research on 

early learning, and innovative approaches to 

learning.  John joined us on February 24th and we hope 

everyone will have a chance to meet him soon! 

 

Spark at AMS: Teacher Workshop and WeatherFest 

  

 

On Saturday, Feb. 1, Bob Henson joined Teri Eastburn to 

present at the AMS Teacher Workshop on Weather and 

the Built Environment, which drew 32 educators from 

the Atlanta area and the AMS community.  Over 3500 

people attended WeatherFest at the 94th Annual AMS 

Meeting. At Spark's booth, visitors learned about tree 

ring tales and weather wonders.  With help from the 

SOARS protégés, Spark staff shared our many activities 

with attendees. 

 

Invitation to UCP staff to mentor a young scientist in 

SOARS .   

Do you want to make a difference to a young scientist?  

Significant Opportunities in Atmospheric Research and 

Science (SOARS) is an undergraduate-to-graduate bridge 

program incorporating a 10 week summer internship at 

NCAR and our neighboring laboratories. The key to the 

incredible success of this program (this will be SOARS’ 

18th year) is the amazing mentorship of people like you! 

SOARS is now recruiting for research, writing, and 

computing mentors and coaches. If you are interested, 

please check out our website:  

http://www.soars.ucar.edu/inside/mentor_FAQ.

php, send us an email soars@ucar.edu or sign 

up online at 

http://spark.ucar.edu/forms/volunteer-be-

mentor. SOARS is looking for staff across the 

institution to fill the important role as mentors. 

Training and support is provided. Program dates 

are May 19 – August 1, 2014.  

 

 

COMET News:  
 

Latest MetEd Publication 

 

1. An Introduction to the Downscaled Climate 

and Hydrology Projections Website. 

Two new videos provide an Introduction to the 

Downscaled Climate and Hydrology Projections 

Website. This website provides access to 

downscaled climate and hydrology projections 

for the contiguous United States and parts of 

Canada and Mexico, derived from contemporary 

global climate models. 

Refer to: 

https://www.meted.ucar.edu/training_module.p

hp?id=1104# 

 

2. Writing TAFs for Convective Weather, 2nd 

Edition. 

This module uses a severe thunderstorm event 

to illustrate techniques for producing an 

effective Terminal Aerodrome Forecast (TAF) 

following current National Weather Service 

directives. It also addresses the importance of 

maintaining an effective TAF weather watch and 

updating the TAF proactively.  

Refer to: 

https://www.meted.ucar.edu/training_module.p

hp?id=1085# 
 

http://www.soars.ucar.edu/inside/mentor_FAQ.php
http://www.soars.ucar.edu/inside/mentor_FAQ.php
mailto:soars@ucar.edu
http://spark.ucar.edu/forms/volunteer-be-mentor
http://spark.ucar.edu/forms/volunteer-be-mentor
https://www.meted.ucar.edu/training_module.php?id=1104#.Uu_8brSZBZk
https://www.meted.ucar.edu/training_module.php?id=1104#.Uu_8brSZBZk
https://www.meted.ucar.edu/training_module.php?id=1085#.Uu_8wbSZBZk
https://www.meted.ucar.edu/training_module.php?id=1085#.Uu_8wbSZBZk
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COMET News Continued: 

 

MetEd Stats as of January 31, 2014 

 

MetEd Registration Statistics as of 1/31/14  

 

 New Registrants in January: 4,483  

 

 Total Registered Users: 317,696 of which 

107,419 are international users representing 

virtually every country in the world! 

 

 Total Universities Represented: 1703  

 

 Unique MetEd Users in January:  9,322  

 

 Module Sessions (> 1 minute) for January: 

26,424  

 

 Avg Time Spent in Module: 56 minutes  

 

 Hours of Online Education served in January: 

24,970 hours  

 

 Quizzes Completed in January: 7,882  

COSMIC Update: 

The COSMIC program of UCAR Community Programs 

recently received some welcome goods news with 

regard to the budget agreement that President 

Obama signed into law in January. In the bill signed 

by the President, Congress named COSMIC-2 as a 

“program of record” line item in the NOAA budget. In 

the budget, Congress agreed to provide NOAA with 

$2 million in initial funding for NOAA’s participation 

in COSMIC-2, the next-generation project outlined 

here: 

http://president.ucar.edu/development/capability/co

smic.  The new funding keeps the program moving 

ahead, both by establishing COSMIC-2 as an official 

program in NOAA to which support can now be 

directed, and by partially funding the development of 

the advanced data processing capability for the 

COSMIC-2 constellation.  It also means that the 

first 6-satellite constellation of COSMIC-2 is mostly 

funded, thanks to prior commitments from the U.S. 

Air Force, as well as significant support from our 

partner in Taiwan, the National Space Organization 

(NSPO). The priority for the UCAR COSMIC team for 

the next two years is to accelerate the development 

of the COSMIC-2 data processing center, and to 

ensure it is ready for the 2016 launch.  

A comparison of COSMIC-1 and COSMIC-2 global 

coverage may be seen at 

http://www.cosmic.ucar.edu/cosmic2/index.html 

 

VSP News: 
 

New Off-Site Staff 
 

Dr. William Cooke has accepted a Project Scientist I 
position at NOAA Geophysical Fluid Dynamics 
Laboratory (GFDL), Princeton, New Jersey.   

 
Darcy Taniguchi, awarded a 2013 NOAA Climate & 
Global Change Fellowship, has started her fellowship 
and is being hosted by Dr. Michael Follows at the 
Massachusetts Institute of Technology.    
 
 
 

 Space Weather Workshop 2014 

Boulder, CO 

April 8-11, 2014 

Registration is open for the Space Weather 

Workshop and will close on March 24, 2014. 

Space Weather Workshop is an annual conference 

that brings industry, academia, and government 

agencies together in a lively dialog about space 

weather. What began in 1996 as a conference for 

the space weather user community, Space Weather 

Workshop has evolved into the Nation's leading 

conference on all issues relating to space weather. 

 

 
  

http://president.ucar.edu/development/capability/cosmic
http://president.ucar.edu/development/capability/cosmic
http://www.cosmic.ucar.edu/cosmic2/index.html
http://www.vsp.ucar.edu/events/sww.html
http://www.vsp.ucar.edu/events/sww.html

