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REGISTRATION FOR BREAKOUT GROUPS AND VISLAB DEMO

The following breakout groups have been organized for the University Collaboration and Research Expo, on Wednesday, October 14th.
Please sign up for the topic that interests you, and notice a couple topics are offered twice. In between sessions, plan to visit the Expo
booths.  

New this year,  the Tuesday evening Reception will be held at the Mesa Lab.  Optional tours will be offered, and you will have the unique
opportunity to attend a demonstration of NCAR's Visualization Laboratory (VisLab).  Seating is limited; so pre-registration is required for
the VisLab demonstration. 

Please select your first and second choices below for the Wednesday morning Break-Out Groups. 

1. Title: How UCAR can help you with your Broader Impacts criteria 
Leader: John Ristvey, Director of UCAR Center for Education 
(11:00am, only, in Center Green Conference Room # 3131)  

Are you or your PIs frustrated when it comes to writing the broader impacts of your proposals? Are you looking for an impact that is
larger than and more impactful than what is often accomplished at your university? Do you wish to reach a national audience? Do you
want to leverage ongoing efforts underway within the broader atmospheric science community? If so, please join the UCAR Center for
Science Education as we share opportunities for collaboration. In this interactive session you can talk with Center leads about how your
university can partner with us in the area of undergraduate education (SOARS), formal K-12 education, informal education, and education
technology and outreach (UCARConnect), and expand your reach and impact.

2. Title: How can UVisit support your interactions with NCAR and UCP? 
Leaders: Yaga Richter, UCAR University Relations  & Jennifer Griswold, University of Hawaii 
(9:00am, only, in Center Green Conference Room # 3131)

UVisit is a UCAR program designed to increase the collaboration and interaction of NCAR and UCP staff with the University community by
providing financial support for NCAR and UCP staff to visit Universities.  We have spent a significant amount of time talking to NCAR staff
and researching the types of NCAR-University interactions that work best, as well as assembled a list of services that NCAR can provide to
the universities. To name a few, these include workshops, teaching modules, tutorials, collaborative visits, and mentorship of students.
Now, we would like to hear what your needs are and how UVisit can help match your needs to what NCAR can provide.  Are you looking
for a collaborator on a specific topic and don’t know how to find one?  Are there lectures/class modules that you were wishing somebody
from NCAR could provide? Are there tutorials that you wish existed?  Would you like to find a research mentor for your undergraduate or
graduate student? Do you need expert guest lecturers or specialized workshops NCAR and UCP can provide? Come and discuss with us
your needs, and we will do our best to address them.

3. Title:  UCAR Strategic Plan 
Leader: Tom Bogdan, UCAR President  
(9:00am and 11:00am, in Center Green Conference Room # 2126) 

Earlier this year, UCAR's leadership embarked on our first comprehensive strategic planning process in nearly a decade. We have now
drafted a UCAR strategic plan and solicited input from staff members as well as UCAR member representatives. The draft plan is
designed to align with the science goals in NCAR's new Strategic Plan 2014–2019. This breakout group gives members a chance to review
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the latest iteration of the UCAR strategic plan and to discuss UCAR priorities and directions.

4. Title: UCAR Business Development 
Leader: Ari Gerstman, UCAR Business Development Manager  
(9:00am and 11:00am, in Center Green Conference Room # 2503) 

Ari Gerstman will lead a short discussion on the practice of Business Development and then open up the conversation to one about how
UCAR's business development activities can best serve the community, the membership, NCAR, and UCP.   

Business Development is the strategic pursuit of funding sources.  Recognizing the resource limitations of a research organization, how
can we individually and collectively identify potential funding sources and programs, narrow that list into qualified funding opportunities
particular to an organization, capture the funding opportunities that we best positioned to win, and write successful proposals?  By
taking a strategic approach, an organization can maximize its funding pursuit efforts by only bidding the solicitations and funding
announcements where the chances for success are greatest. 

UCAR established the Business Development function in April, 2014 to infuse strategy into funding pursuits organization-wide, educate
directors and researchers on how to best position themselves for funding opportunities, and assist the community to adopt more
sophisticated proposal operations - making us all more efficient and effective.  Now that the function is beyond its infancy, it is time to
step back and work with members to make sure that efforts and activities are aligned with UCAR and its members' missions and that all
constituents are well served.

VisLab Demonstrations during the Annual Meeting Reception 
Leaders: NCAR VisLab staff 
(5:15pm, 5:45pm and 6:15pm at the Mesa Lab) 

NCAR’s Visualization Lab is a state-of-the-art scientific visualization environment, which provides an immersive environment for
visualizing complex datasets in stereo-3D. We have the very unique opportunity to offer this experience during the Annual Meeting
Reception on Tuesday evening.  There will be three 20-minute programs offered. Each program will include visualizations of water vapor
in the atmosphere, Climate change scenarios, Hurricane Sandy, Coronal Mass Ejections, Wildfires and Stratospheric winds.  Space is
limited for each session, so be sure to sign up ahead of time! 

First Name *  

Last Name *  
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Please check your address for errors.

Session 1 at 9:00am

 How can UVisit support your interactions with NCAR and UCP?

 UCAR Strategic Plan

 UCAR Business Development

Session 2 at 11:00am

 How UCAR can help you with your Broader Impacts criteria

 UCAR Strategic Plan

 UCAR Business Development

VisLab Demonstration at the Mesa Lab Reception, Tuesday evening 
Pre-registration is required, as seating is limited. Please sign-up below for a seat (available on a first-come, first-serve basis) and indicate
your time preference for a VisLab Demonstration below.

VisLab Registration

 5:15 pm VisLab Demo

 5:45 pm VisLab Demo

 6:15 pm VisLab Demo

CAPTCHA

This question is for testing whether you are a human visitor and to prevent automated spam submissions.



4/3/2016 Registration for BreakOut Groups and VisLab Demo | UCAR President's Office

https://president.ucar.edu/governance/meetings/oct14/breakoutgroups 3/3

Submit

 
© 2016 UCAR | Privacy Policy  | Terms of Use  | Copyright Issues  | Sponsored by NSF  | Managed by UCAR  | Webmaster/Feedback   

Postal Address: P.O. Box 3000, Boulder, CO 80307-3000 • Shipping Address: 3090 Center Green Drive, Boulder, CO 80301

Login

Privacy & Terms

Type the text

http://www2.ucar.edu/privacy-policy
http://www2.ucar.edu/terms-of-use
https://www2.ucar.edu/notification-copyright-infringement-digital-millennium-copyright-act
http://www.nsf.gov/
http://www.ucar.edu/
https://president.ucar.edu/contact
https://president.ucar.edu/user
http://www.google.com/intl/en/policies/

